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Autonomy with Responsibility

“That administrator’s reputation is on the
line because he or she has recommended
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you.

You have the authority to solve problems
at the appropriate level.

Take risks if they will benefit the kids.
Be supportive through failure.
Learn from your mistakes.




Clovis Unified School District

Do Do

Leadership Academy

Own your school or department like it is
your home.
Own your decisions.

Be agile to respond to the new or
unknown.

Other philosophies




